Employing quality staff--your best investment.
For the student graduating this spring or for the dentist in practice a year or two, my message is the same. The best investment you can make in your future is to hire and keep the highest quality staff. A dentist new to the role of employer may have neither received the human resources training of the needed skills to attract, interview, and hire quality staff nor received legal advice on how to perform as an employer who is legally in compliance with federal and state laws.